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School Evaluation Report 2018-19
School Context
Oak Hill School (formerly Mill Hill County High School, Oakhill Campus), is a specialist secondary provision for pupils aged 11-16 who have Education Health and Care Plans for a range of formally diagnosed Social, Emotional and Mental Health (SEMH) and learning needs including but not limited to: Autistic Spectrum Condition, Attention Deficit Hyperactivity Disorder, Oppositional Defiance Disorder and Disruptive Mood Dysregulation Disorder.  The school was in a loose federation with a mainstream secondary from January 2000 until May 2017 when it opened as the first school in the newly formed AP Barnet Multi Academy Trust. There is funding for 40 places and pupils are admitted solely through formal consultation with the SEND admissions teams of their respective local authorities who would have considered their suitability for the setting through a panel hearing.  
Consequently, most pupils will join Oak Hill School after unsuccessfully transitioning to mainstream education and the bulk of consultations for admission are usually received in Years 8 and 9.  Of late, much work has been done by the leadership team of Oak Hill and the local authority to identify mainstream pupils at risk of placement breakdown earlier and clarify the referral pathways so that more pupils can join Oak Hill in Year 7 and avoid drifting in unsuitable settings.   We currently educate pupils from the London Boroughs of Barnet, Brent and Enfield as well as Watford and Three Rivers division of Hertfordshire.   Once pupils enter Oak Hill School, it is generally accepted that they will remain here until the end of Key Stage Four; mainstream reintegration tends to take the form of admissions to sixth form based on achieving required GCSE results. 
The average Oak Hill pupil requires extensive therapeutic intervention to deal with issues such as:
· Low self-esteem and shame linked to failure in mainstream setting
· Significantly delayed social communication skills
· Significantly delayed speech and language development
· Insecure attachment to adults
· Low resilience and vulnerability to exploitation
· Emotional abuse and neglect
· Physical abuse and exploitation
· Inappropriate behaviours consistent with attempts to express and seek help for all the above. 
Oak Hill’s stated vision is to ensure that all learners leave the school in a much better state than when they join.  Consequently, we aim to ensure that they enjoy their learning journey, aspire to make significant progress in all aspects of their lives and go on to achieve high outcomes in spite of their respective SEMH needs. 
Central to the realisation of this vision is the creation of a holistic learning environment in which each learner is made to feel safe, valued, included and supported.  Staff receive appropriate and timely training to ensure they are well placed to deliver an academic curriculum which is closely aligned to the therapeutic needs of learners without creating dependency.   Pupils are encouraged to embrace challenge whilst being reassured that help will be forthcoming if needed. 

Key Statistics – Census Returns
	 
	Oct-17  
	Jan 2018
	May-18
	Oct-18
	Jan-19

	Pupils on roll 
	30
	33
	35
	37
	38*

	FSM/PP
	63% (19)
	64% (21)
	49% (17)
	54% (20) 
	55% (21)

	Gender M/F
	29/1
	31/2
	33/2
	34/3
	35/3


*There are 41 pupils on roll as at 1 February 2019.
	Distribution by Year Group

	Year 7                        8

	Year 8                        6

	Year 9                        9

	Year 10                      9

	Year 11                      9

	



· LA Distribution (35 Barnet, 3 Brent, 1 HERTS, 2 Enfield)
· FSM students: 23 (56%)
· LAC: 6
· Pupils with social care involvement: 18
· Current Assessment Placements: 0
· Consultations awaiting response: 3 (2 Barnet) 
· 
SEMH Needs
· Diagnosed ADHD: 25
· Diagnosed ASD: 6
· ODD: 8
· DMDD, PTSD, F90.0 hyperkinetic, Turrets, Agoraphobia: 8
· Other SEMH/Behavioural: 6
· Medicated Daily: 18
· No formal diagnosis/awaiting ADOS: 2
· Co-morbid: 23


	Ethnicity
	2018-2019

	
	No of Students
	Percentage

	White - British
	17
	41%

	White Other
	2
	5%

	Black (British, African, Caribbean)
	9
	22%

	Mixed
	7
	17%

	Turkish
	3
	7%

	Syrian
	2
	5%

	Afghan
	1
	3%





	Areas for Improvement: LNI Inspection March 2019
1. Strengthen student leadership and student voice so that students are more confident of learning, and managing their emotions, when they are in a wider context
2. Improve the use of subject specific language development and reading. 
3. Build on the agreed language systems already developed
4. Develop a more robust system for the assessment and recording of progress
5. Enhance challenge for the most able to ensure outcomes will secure desired destinations
6. Continue to strive for consistency in the outcomes of behaviour management. 
7. Package the school’s self-evaluation so that an accurate picture of the school’s effectiveness, including the progress of learners, can be understood by all stakeholders
8. Undertake the planned review of and improvements to the website 
9. [bookmark: _GoBack]Continue the work on the environment, and the build-up of decent resources, so the quality of all the classrooms matches that of the best













	Effectiveness of Leadership and Management



What’s working well/What others say we are good at:
· We have successfully “developed a collaborative and friendly culture, and pupils say they like coming to school”
· The HT has a clear vision of what he wants the school to be like – nurturing at the same time as enabling independence - so all the needs of the students are met. He communicates this well verbally and all staff are committed to this vision. 
· Relationships between staff and pupils are strong because staff take the time to know pupils individually
· Our Board of Directors is committed and highly capable due to their expertise in education; primarily as headteacher.
· CPD is a strong focus throughout the school with targeted and robust training embedded
· There is a culture of ‘growing our own’ that has taken root and led to numerous internal appointments/promotions. 
(LNI Review March 2019)
Where we can improve further:
· Whilst we are reaching out to other schools, insularity is “still a danger” and we need to be connected to more school networks.
· Leadership still needs to ensure that the quality of the website improves
· We need to develop a system that allows us to effectively present all aspects of the school’s work so that stakeholders and the public can accurately gauge our strengths and areas for development.

	Quality of Teaching, Learning and Assessment



What’s working well/Others say we are good at:
· Our curriculum (especially at KS3) offers breadth and balance. 
· Our KS4 vocational options offer pupils additional post-16 routes and build resilience and independence. 
· Respectful relationships between staff and pupils underpin good teaching and learning
· The developing links with nearby mainstream secondary schools is making sure that any identified subject skills gap on the staff can be readily covered
· Pupils make good progress from baselines in reading although reading ages across the school is generally low and lower on entry.
· Learning over time is suitably challenging and the quality of the marking in students’ books generally demonstrates the school’s expectations for making and feedback  
· More pupils are demonstrating pride in their work and are producing work at GCSE level
· In terms of assessment the 1-9 grading system appears understood
· More pupils can work independently and collaboratively and support is appropriately deployed

Where we can improve further:
· There is room for better/more capturing of progress
· There is not enough visual/interactive support material to aid learning in lessons. 
· The library provision needs to be made more inviting and better resourced.  Whole school ranking system could also encourage and showcase progress in reading
· Self-Assessment can be further embedded across all areas.
(LNI Review March 2019)
Our Assessment at a glance:
All admissions to Oak Hill School follow a statutory 15 days consultation process which itself, follows an SEN or Complex Needs Panel decision to seek specialist provisions for the young person named on the Education, Health and Care Plan. Consequently, a wealth of data accompanies all learners and this must be carefully perused, analysed and decontextualized so that staff are satisfied that the admission of the pupil will be compatible with the effective education of others and will represent efficient use of resources.  Therefore, whilst pupils are mainly taught in vertical/age related groupings, the need to ensure social cohesion also impacts how some pupils are grouped and the level of staffing assigned. 
A baseline assessment is made for each pupil within three weeks of admission in English and English (all years) and Maths, English and Science (KS3).   All other subject leaders will give baseline tests for their areas within 3 weeks and will generate starting levels for each learner.  These levels are then used to set targets in all subject areas.   Each student has a Flight Path into which half termly levels are entered.  This data collection will rag rate student progress and tracking reports are shared with parents in termly progress meetings.    
Additionally, a points-based system tracks pupils’ progress and behaviour on a lesson-by-lesson basis.  A maximum ten points can be earned in each lesson and are awarded as follows:
Time Point – Attend the lesson and remained there for its duration unless given permission to leave
Corridor Point – Behave in an orderly manner on way to lessons and afterwards
Classroom Expectations x2 – Behave as per teacher’s classroom rules
Work – attempt and complete (where possible) the tasks set
Effort – Demonstrate that you have tried your hardest to complete work
IEP Points – Meet the targets previously agreed with staff. Eg. “I will ask for help if I need it”
Emotional Literacy Point – As agreed with tutor/EP. Eg. “I can remain calm when I disagree”. 
Communication target -  As agreed with SALT/tutor. Eg. “I can express dissatisfaction without swearing”
Pupils are encouraged to enquire about their progress towards earning their points as enrichment activities are linked to how many points are earned on a daily or weekly basis.  Staff use the points system to reinforce positive behaviour and effort whilst encouraging learners to better apply themselves to access rewards at the end of school on Monday, Wednesday and Friday.   The points system also helps pupils to take ownership of their learning as it reinforces the concept of EARNING rewards as opposed to losing them as each lesson begins with all pupils having the maximum 10 points so it is only their subsequent application in lessons that can see then having fewer in the end.  Parents are updated via telephone and/or internet on a weekly basis which helps to reinforce the relationship between parents and school whilst giving pupils opportunities to get further validation and positive feedback outside of school hours.

	
CURRICULUM 2018/19  

	KS3 Curriculum
	KS4 Curriculum

	English 
Maths
Science
PHSE
PE
Home Skills/Cooking
Art
DT
ICT
Music
Humanities
ASDAN short courses

· 45 mins lessons. 
· 3 additional literacy/reading lessons per week
· 3 team building/social skills sessions per week
· Basic first aid training for all pupils (completed 16/10/18)


	Core
English Literature
Maths 
PE
Citizenship
ASDAN Short Courses
1 day per week college placement 
· Motor Mechanics 
· Creative Media
· Construction, Carpentry & Bricklaying
· Sports and Fitness
· Catering
Options (3 from) 
Resistant Materials
Art
ICT
Business Studies
Food Technology
Science (Biology/Chemistry)
All subjects offered from Entry Level to GCSE depending on ability.




What Parents Say:
Parents Survey January 2019.  (15 respondents)
	Question
	Strongly agree 
	Agree 
	Disagree

	My child is well taught at this school
	10
	5
	0

	This school helps my child to develop skills in reading, communication, writing and mathematics 
	9
	6
	0

	This school helps me to support my child’s learning
	11
	4
	0

	This school keeps me well informed
	13
	1
	1




What Learning Walks show:

Quality of Teaching
	
	Jan - Mar 2018
	Apr-June
	Sept-Oct 2018
	Jan-Mar
2019

	% of lessons rated ‘Good’ or better
	12/16
75 (85)

	11/13
85 (85)

	12/15
80 (85)
	9/12
75 (85)



Literacy baseline Assessment September 2018
· 74% or 26/35 pupils are reading below the 17th percentile which is the starting point for ‘average’ reading levels.
· 43% or 15/35 pupils are reading at the 1st percentile or below.
· 26% or 9/35 pupils are at the 17th percentile or above.
· 8 of the 10 pupils enrolled since September 2018 are below the 17th percentile for reading.

Pupil Progress (to March 2019):
	
	Maths
	English

	
	FSM
	Non FSM
	FSM
	Non FSM

	Exceptional
	6%
	7%
	6%
	0%

	Exceeding
	6%
	21%
	18%
	28%

	Expected
	76%
	58%
	76%
	72%

	Below
	12%
	14%
	0%
	0%




	CEAIG and Destinations



What’s working well:
· Students receive fortnightly IAG through the BEETS programme
· Students asked can articulate clearly the options open to them, and what they need to do to get there
· All our students receive CEIAG from Year 7 and are introduced to CV writing from Year 8
· Another is supported well by a Barnet project (Bridging the Gap?), looking to access a Mechanics apprenticeship and inspired by the Boxing Academy. This support from the LA continues to track the students once they have transitioned to the next stage
· All Oak Hill pupils have a careers profile with GroFar which tracks their understanding of, exposure to and completion of proficiencies relevant to the Gatsby Benchmark
· Key Stage 4 students attend Skills London at the Excel Arena every November since 2011/12. And have met and received advice from over 150 employers and education/training each time
·  All Year 11 students have a careers advisor, mentor and life coach who they see on a weekly and fortnightly basis from the start of Year 11 until the October of their first term post-16.
· Jul 2017 - Sept 2018 destinations figures show that 2/13 students are NEET (both did not finish Year 11 at Oak Hill with one being incarcerated) 
· 4 Oak Hill leavers have gone on to study at universities since 2015
Where we can improve:
· Further challenge our most able learners to ensure that they achieve outcomes that will secure the best post-16 destinations. 
· Develop more links with providers of 14-16 vocational courses in areas such as fashion, creative arts, animal care and horticulture 
· Ensure that more pupils complete at least two weeks work experience in KS4.  
Year 11 Academic Year 2017-18 Results and destinations
	Student
	Results
	Destination

	Pupil A (Barnet)
	Functional Skills Level 1 &2 English
Functional Skills Level 1 & 2 Maths
GCSE Maths – 3
	Barnet/ Southgate college – Colindale. Multi skills construction Level 1. Parents have indicated that they want to move him to a North London garage to begin a mechanics apprenticeships.  

	Pupil B (Barnet)
	Functional Skills Level 1 English
Functional Skills Level 1 Maths
BTEC Level 1 Food (Jamie Oliver course)
GCSE Art - 2
	Barnet Southgate College (Southgate) Level 2 Sports and Fitness.   UK Athletics junior programme. English U16 60m, 100m and 200m sprinter.  Competed at Anniversary Games 2018

	Pupil C (Barnet)
	Functional Skills Level 1 English
Functional Skills Level 1 Maths
GCSE Art – 3
GCSE D.T. – (G)
	Barnet/Southgate – Wood St Campus (Bridging course) Once completed will move to tourism course. Settled and fully engaged. 

	Pupil D (Barnet)
	Functional Skills Level 1 English
	Oaklands College – St Albans. Motor Mechanics Level 2 Attending and fully engaged. 

	Pupil E (Essex/ LAC)
	Functional Skills Level 1 Maths 
	Oak Hill secured college placement at Barnet College.  Young person now working with support worker to find destination in Essex.

	Pupil F (Herts)
	Functional Skills Level 1 English
Functional Skills Level 1 Maths
	Working with Destinations officer in Herts. Full time placement at Herts Regional College. 

	Pupil G (Barnet-Camden)
	
	Barnet/Southgate – Colindale. Multi skills construction Level 1. 

	Pupil H(Enfield)
	Functional Skills Level 1 English
	Parents engaged in legal dispute with Enfield regarding post-16 destination. 






	Personal Development, Behaviour and Welfare



What’s working well:
· Students buy into the behaviour processes including the points and rewards system
· Pupils behaviour in lessons is generally good
· There is growing evidence that the agreed common language help pupils manage their behaviour is being used by staff and that pupils and staff are aware of the zones of regulation
· Serious incidents continue to trend downwards; we average fewer than one positive handling incident per half term
· A friendly ethos exists with students socialising happily together from Breakfast Club at the start of each day
· Pupils are learning to take more ownership of their behaviour by contributing to the setting and review of their behavioural and emotional literacy targets
Where we can improve:
· Student voice and student leadership is underdeveloped.  We can do more to grow their independence and develop a common language for recognising, articulating and managing their feelings. 
· Although they have contributed to the implementation of many initiatives such ad deciding enrichment activities and school menu, more focus must be placed on eliciting pupils’ views on what is going on around them – in the world at large.
· All staff are not yet consistently using the agreed language to de-escalate
· We can do more to ensure that wall highlight student views and showcase their progress



	Parents’ Survey: January 2019: (15 respondents)

		Question
	Strongly agree
	Agree
	Disagree

	My child feels safe at school
	10
	4
	1

	This school ensures my child is well looked after
	11
	4
	0

	There is a good standard of behaviour at this school 
	9
	6
	0

	This school deals with any cases of bullying effectively 
	10
	5
	0



	Safeguarding



What’s working well:

· We have a well-publicised safeguarding team of 5 staff; all of whom have received up-to-date training and certification at the appropriate level.
· Schoolpod has been adapted to store safeguarding data separate from other data fields and restrict access according to safeguarding designation/roles.
· Separate locked cupboard exists for hard copies of pupils’ safeguarding files with access limited to DSL and deputy DSL’s. 
· Annual safeguarding audit completed and checked by borough’s safeguarding lead. No areas of concern noted in March 2019 audit. 
· Jane Morris (LA Safeguarding lead) conducts yearly safeguarding spot check.  Next safeguarding inspection will be in Week of 6th May 2019. 
· Safeguarding display board in staff room keeps displays all relevant updated guidelines and policies so that all staff can readily access most current guidance.
· DSL logs and monitors all safeguarding training and reminds staff of expiration dates of certifications/training.  
· DSL and SBM ensure that Single Central Record is accurate and complete and have this checked and signed off by designated director (26/3/19)  
· SBM and DSL ensure that all pre-employment checks are made to ensure full compliance with Safer Recruitment guidance.  Teaching agencies have to send over evidence of supply staff’s right to work and DBS certification before any placement commences. 
· Sept 2018 – all staff issued with revised ‘Keeping Children Safe in Education’ (signed confirmation of reading guidance and staff quizzed to check understanding of roles and duties)
· All staff have completed certificated PREVENT training (13/3/19)
· Students are regularly discussed across SLT and at daily briefings and de-briefings with all staff to ensure that there is effective information sharing and a high-level provision and care. 
· All pupils have IEP’s and Positive Handling risk assessments/action plans outlining strategies to try and avoid in order to minimise the risks of pupils hurting themselves or others. 
· There are regular links and meetings with outside agencies such as YOTs, YPDAS, CAHMS and Social Care to discuss individual students and put in place educational and care packages.
· Attendance monitoring tracks students on partial timetables (reviewed fortnightly) and off-site alternative provision and this provision is agreed with parents/carers on an individual basis with parental sign-off.

Further Awareness training for pupils:
· All KS4 pupils attended Skills London 2018 at Excel and spoke directly with over 300 exhibitors offering training, apprenticeships and employment.
· Students have continued to take part in sessions on Prevent/Radicalisation led by staff and CSE sessions led by police.
· 100% of pupils have had 1-1 life skills sessions with mentor, life coach and careers advisor
· We have run drop down days on violence, gang involvement and knife crime headed by Jermaine Lawlor from Voice 4 Youth Against Violence (V4YAV).   All staff also received training in spotting early signs of gang involvement, recruitment into gangs and county lines.  
· The Friends Programme has continued, focusing on building resilience and enabling pupils to form positive relationships with peers by equipping them with appropriate coping strategies, developing communication skills and helping them to develop a more empathetic view of others. 
· All classroom and key areas (bathrooms, dining hall, gym) have simply worded posters for Childline support
· SMART online safety is delivered through ICT, PSHE and assemblies and posters strategically placed around to school for additional access to support.

Where we can improve:
· We can do more home visits than we currently manage
· Whilst meetings with parents are regular and feedback given at least weekly, we can do more to share safeguarding resources with parents and carers via website and e-learning portals
· Our peer mentoring program is not yet fully developed


Therapies/Interventions (all years)
Oak Hill offers a comprehensive provision of targeted interventions that are measured for impact and outcomes, that are often linked to agreed outcomes in each EHCP.  The range and amount of each intervention is determined by staff working in tandem with outside professionals and occasionally, in accordance with statutory entitlements.  All interventions are tracked to assess engagement, continued suitability and impact and reports are collated, circulated among staff as appropriate and shared with designated professionals to set targets and plan pathways.
· Art Therapy  (weekly
· Lego Therapy
· Play Therapy
· Occupational Therapy (as recommended and agreed)
· SALT (fortnightly) 
· CAMHS (on site Fridays)
· EP (weekly drop-in)
· Mentoring (minimum one face-to-face session per pupil per week)
· Friends Program (twice weekly) 
· BEETS IAG for all pupils – fortnightly drop in
· Equine Therapy – one cohort per term
· Weekly life coaching and mentoring (1-1 for KS4 up to 31st October of each year to aid post-16 transition): Ann Marie Francis (BCE)
· 1-1 targeted therapeutic intervention and resilience training: Kirsten Churchley – Therapia
· Weekly whole group PSHE sessions KS3/4: Kooth
· Weekly peer mentoring ks3/4: Rethink Mental Illness
· Weekly Resilience and Social Skills: Friends Programme.

Attendance and Punctuality


	Attendance %
	Spring 18
	Summer 18
	Autumn 18
	Spring 19 

	0-50%
	5 (14%)
	8 (22%)
	10 (26%)
	10 (25%)

	50-80
	12 (34%)
	9 (24%)
	5 (13%)
	9 (23%)

	80-100
	18 (52%)
	19 (54%)
	24 (61%)
	21 (52%)







Average Daily Lateness
	Summer 18
	Autumn 18
	Spring 19

	6 (16%)
	7 (18%)
	8 (20%)




How our pupils get to school
	Modes of Travel
	Summer 18
	Autumn 18
	Spring 19

	LA SEN Transport Service
	25
	26
	27

	Independent Travellers
	9
	12
	12

	Parent drivers
	3
	1
	1



Our overall school attendance is improving.  However, we still struggle to bring the attendance of pupils who join with extremely low attendance in their previous schools and who are subject to significant social care/therapeutic/police involvement, up to acceptable levels.  
· 10 pupils are currently subject to attendance procedures (4 court referrals).
· 3 pupils are long term absentees owing to suspected gang affiliations and significant mental health needs
· 2 pupils are currently being educated off site because of complex mental health needs
· I student is recovering following multiple major surgical procedures
The growing number of pupils coming to school via SEN transport (from as far away as Lewisham),  means that, to a large extent, lateness to school is often dictated by the efficiency of the five local authorities in getting pupils to Oak Hill on time.  Lately, issues around staffing and the length of routes have led to many LA provided transport being significantly late on far too many days.
Nonetheless, we ensure that our attendance tracking is robust by doing the following:
· Making telephone calls to parents/carers of absent pupils within 10 mins of the close of registration (unless we have already been notified of absence or lateness)
· Ensuring our database of cab firms is up-to-date and checking that pupils are still subject to SEN transport
· Telephoning drivers and escorts of SEN buses/cabs to get precise arrival times
· Sending warning letters to parents of pupils with attendance below 85%
· Making referrals to EWO/TYS as appropriate 
· Doing home visits to confirm that pupils are actually too ill for school and making referrals to appropriate agencies where concerns arise
· We have extended our breakfast club by 10 minutes to encourage more pupils to arrive in time for breakfast instead of having it off site








	
Glossary
Co-morbid: Having more than one diagnosed condition
ADHD: Attention Deficit Hyperactivity Disorder
ODD: Oppositional Defiance Disorder
ASD/ASC: Autistic Spectrum Disorder/Condition
SEMH: Social, Emotional Mental Health
DMDD: Disruptive Mood Dysregulation Disorder
ADOS: Autism Diagnostic Observation Schedule
Agoraphobia: An anxiety disorder in which you fear and avoid places or situations where you might feel panicked, trapped, helpless or embarrassed.
PTSD: Post-Traumatic Stress Disorder
LAC: Looked After Child
F90.0 Hyperkinetic Disorder: Psychiatric neurodevelopmental condition diagnosed in early childhood.  Now replaced with ADHD as the same issues of restlessness and inattentiveness characterise both. 
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