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This statement details our school’s use of pupil premium (and recovery premium) funding to help improve the attainment of our disadvantaged pupils. 
It outlines our pupil premium strategy, how we intend to spend the funding in this academic year and the outcomes for disadvantaged pupils last academic year.
School overview
	Detail
	Data

	Type of School
	Special School (SEMH)

	Number of pupils in school 
	51

	Proportion (%) of pupil premium eligible pupils
	57%

	Academic year/years that our current pupil premium strategy plan covers
	2022 - 2023 to
2024 - 2025

	Date this statement was published
	29.09.24

	Date on which it will be reviewed
	30.09.25

	Statement authorised by
	Kevin Grant (Head Teacher)

	Pupil premium lead
	[bookmark: _GoBack]Wendy Hartley (AHT & SENCO)

	Governor / Trustee lead
	TBC


Funding overview
	Detail
	Amount

	Anticipated Pupil Premium funding allocation this academic year (2023 – 2024)
	£31,048.00 
£3,172.00 (LAC PPG)

	Anticipated Recovery Premium funding allocation this academic year (2023 – 2024)
	£23,736.00

	Pupil premium (and recovery premium*) funding carried forward from previous years.
	£0

	Total budget for this academic year

	£57,956.00


Part A: Pupil Premium Strategy Plan (2024 – 2025)
[bookmark: _Toc357771640][bookmark: _Toc346793418]Statement of Intent
	As a specialist provision, all of our pupils have additional needs and an Education Health & Care Plan (EHCP) with SEMH as their primary need. The majority of our pupils have needs in at least 3 out of 4 categories of SEN. An in increasing number have all 4.
Our aim is to use pupil premium funding to help us achieve and sustain positive outcomes for our disadvantaged pupils, particularly in terms of:
· Trusting Relationships
· Self esteem
· Emotional regulation
· Engagement in education 
· Social skills and opportunities
· Academic attainment and progress
· Progression to further and higher education
· Long term employability

At the heart of our approach is the building of positive relationships which we know are the key to success. We provide high-quality and individualised teaching, focussed on areas where disadvantaged pupils require it most. This takes place in a highly supportive and therapeutic environment.
Although our strategy is focused on the needs of disadvantaged pupils, it will benefit all pupils in our school where funding is spent on whole-school approaches, such as high-quality teaching. Implicit in the intended outcomes detailed below, is the intention that outcomes for non-disadvantaged pupils will be improved alongside progress for their disadvantaged peers. Because of their SEN needs, all of our pupils have experienced elements of disadvantage in their lives, regardless of whether or not they qualify for Pupil Premium.
We will also provide all pupils with support to develop independent life and social skills and continue to ensure that high-quality work experience, careers guidance and further and higher education guidance is available to all. 
Our strategy is integral to wider school plans for education recovery following the COVID-19 pandemic, notably through engagement with the National Tutoring Programme for pupils that have been worst affected, including non-disadvantaged pupils.    
Our strategy will be driven by the needs and strengths of each young person, based on formal and informal assessments and their EHCP annual reviews and not assumptions or labels. This will help us to ensure that we offer them the relevant skills and experience they require to be prepared for adulthood.


Challenges
This details the key challenges to achievement that we have identified among our disadvantaged pupils.
	Challenge number
	Detail of challenge  - EHCP’s along with our assessments, observations and discussions with pupils, parents / carers and other professionals show that:

	1
	Disadvantaged pupils are more likely to have experienced developmental trauma and struggle with attachments. For example, homes where domestic violence, addiction, mental health challenges, offending and anti-social behaviour are experienced.

	2
	As a result, disadvantaged pupils are more likely to struggle to emotionally regulate and will often demonstrate low self-esteem and acute anxiety.

	3
	Disadvantaged pupils have previously experienced poor attainment against age related expectations, particularly in literacy which impacts their ability to access all learning.

	4
	Disadvantaged pupils have experienced poor engagement with school, including low attendance and punctuality. Some are classified as EBSA with no attendance at all.

	5
	Disadvantaged pupils are generally more likely to have language comprehension difficulties and also have greater challenges around communicating and expressing their needs than their peers, including non-verbal, limited language and social interaction difficulties.

	6
	Disadvantaged pupils often require additional support to develop personal skills, particularly in relation to all aspects of preparing for adulthood. e.g., independent travel, applying to college and obtaining work experience.

	7
	Our assessments, observations and discussions with pupils and families demonstrate that the education, wellbeing, and wider aspects of development of many of our disadvantaged pupils have been affected by the impact of the partial school closures during the COVID-19 pandemic, and to a greater extent than for other pupils. These findings are backed up by several national studies.


[bookmark: _Toc443397160]Intended Outcomes 
This explains the outcomes we are aiming for by the end of our current strategy plan, and how we will measure whether they have been achieved.
	Intended outcome
	Success criteria

	Disadvantaged pupils will develop positive relationships with staff, develop their emotional regulation skills and improve their self-esteem.
	Use of PASS data to monitor (pupils’ attitudes to school and self).

Through observations, discussions and feedback with pupils and their families. Particularly through EHCP reviews and Parents Day feedback, by the end of our strategy in 2024/25:


	Improved attainment for disadvantaged pupils in English and Maths, relative to their starting points as identified through baseline assessments.

	Through achievement of improved performance, as demonstrated by our end of year assessments by the end of our strategy in 2024/25:
· An increased number of pupils will achieve expected progress of 2 points per term.

· An increased number of pupils will exceed the target of expected progress of 2 points per term.


	Pupils who are persistent low attenders / EBSA will be offered a range of support strategies to improve attendance and engagement levels.
	Evidence of a range of strategies being offered through close work with the EWO by the end of our strategy in 2024/25.



	Disadvantaged pupils have greater confidence and independence to help them engage more with the wider community and prepare for adulthood. 
	All pupils will have had the opportunity to participate in a week of equine therapy.

All pupils will have had the opportunity to attend the Able to Travel course.

Through observations, discussions and feedback with pupils and their families. Particularly through EHCP reviews and Parents Day feedback, by the end of our strategy in 2024/25.


	Disadvantaged pupils feel better prepared for career progression and / or FE opportunities through mentoring, work experience and opportunity.



	All pupils will have a clear and evolving Careers Action Plan.

All disadvantaged pupils are able to access high quality careers mentoring and will not become NEET.

By the end of 2024/25, disadvantaged pupils are progressing to further education at the end of KS4 in the same proportions as their peers.




Activity in this academic year
This details how we intend to spend our pupil premium (and recovery premium) funding this academic year to address the challenges listed above.
Teaching and targeted academic support (for example, CPD, tutoring, one-to-one support, structured interventions) 
[bookmark: _Hlk147841335]Budgeted cost: £30,099.00
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	Engaging with the National Tutoring Programme to provide tuition, for pupils whose education has been most impacted by the pandemic. A significant proportion of whom will be disadvantaged.
	Tuition targeted at specific needs and knowledge gaps can be an effective method to support low attaining pupils or those falling behind, both one-to-one:
One to one tuition | EEF (educationendowmentfoundation.org.uk)
And in small groups:
Small group tuition | Toolkit Strand | Education Endowment Foundation | EEF
	6, 7

	Ongoing staff CPD programme to ensure that staff are trauma informed and supporting learning through emotional literacy and regulation strategies.
	Non-statutory, departmental advice from the Department for Education (DFE). Mental Health & Behaviour In Schools 2018 highlights that problems affect many people, and most schools will have pupils who need mental health support. This advice aims to help schools to support pupils whose mental health problems manifest themselves in behaviour. Schools have an important role to play in supporting the mental health and wellbeing of children by developing whole school approaches tailored to their particular needs, as well as considering the needs of individual pupils.

https://www.gov.uk/government/publications/mental-health-and-behaviour-in-schools--2


	1, 2, 3, 4, 6, 7

	Annual Subscription to the Lexia online literacy programme.
	Lexia has been committed to conducting evidence-based, scientific research to support the development of Lexia products and demonstrate the efficacy of Lexia programs.
All of Lexia’s products are designed according to the latest scientific findings in education and interface designs are tested for outcomes in schools, with a focus on being user-friendly and effective for all struggling readers.
https://www.lexiauk.co.uk/proven-results/

	
3, 5, 7

	Annual subscription to My Maths
	My Maths is an interactive online school subscription with lesson plans and homework, designed to promote pupil engagement and develop maths knowledge.

The My Maths impact study found:

The majority of teachers agreed that this time saving allowed them to spend more time on interventions, one-to-one teaching and other tasks.

https://www.mymaths.co.uk/evidence.html

	3, 4, 7

	Weekly music therapy sessions delivered by Resources for Autism
	RFA Autism-Specialist Music Therapy takes a person-centred approach to provide alternative, creative means of communication. Our HCPC-registered therapists work with individuals and groups across all ages, offering support for a wide range of needs and challenges.
Music therapy uses play and creativity to build a positive inter-personal connection between therapist and the individual or group being supported. Through this consistent working relationship, the therapy offers an inclusive space for expressing yourself in a different way, unlocking emotion, managing anxiety, and developing  imagination and spontaneity.

https://resourcesforautism.org.uk/our-services/music-therapy/

	1, 2, 4, 5, 6

	Annual Twinkl Subscription to provide teaching resources for staff.
	Twinkl have been providing educators across the world with high quality, trusted teaching and learning resources for over a decade. They’re all written and checked by our team of experienced educators, and there are hundreds of thousands of resources to download, with new ones added daily.

https://www.twinkl.co.uk/about-us

	3, 4, 5, 

	The cost of cooking ingredients for weekly Home Skills lessons.
	We know that our students enjoy learning to plan and cook simple meals which is a life skill and is an element of preparing for adulthood. We provide ingredients for all students to ensure that they can all equally access this opportunity.

	6, 7






Wider strategies (for example, related to attendance, behaviour, wellbeing)
Budgeted cost: £30,099.00
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	FSM
	According to the Food Foundation, the benefits of free school meals have long been proven. Children who eat healthy, free school meals have lower obesity rates, better academic performance, behaviour and improved lifetime productivity.

https://foodfoundation.org.uk/

	2, 3, 4, 7

	Enrichment
	Enrichment gives children opportunities to try new and varied activities that may not strictly fit into the curriculum, but that develop character, resilience and motivation, and encourage them to pursue wider goals.

It helps to teach life skills that benefit children beyond the classroom and can develop an appreciation for cultural and community issues, teamwork and social responsibility.

Research by the Education Endowment Foundation has also found a link between enrichment and higher attainment in reading and maths.

https://www.theschoolrun.com/what-enrichment

	1-7

	Minibus
	The minibus supports many off-site educational activities, reward trips and enrichment activities as well as KS4 college opportunities.

	1-7

	Public transport training for Year 7 - 11 pupils. 


	Independent Travel Training is likely to enhance pupils’ social and employment opportunities:
Department for Education (publishing.service.gov.uk)

	5, 6, 7

	LAC PPG

Specific LAC Pupils received:

Equine Therapy
Horse Riding Lessons
	Research suggests that psychosocial interventions for young people with Adverse Childhood Experiences (ACEs) that include horses, promote engagement and positive change where others have failed.

https://strengthandlearningthroughhorses.org/research


	1, 2, 3, 4, 5



Total budgeted cost: £60,199.00

Part B: Review of the previous academic year (2023 – 2024)
Outcomes for disadvantaged pupils
	
Performance 2023 – 2024 
It is important to consider that these percentages are taken from a very small cohort, therefore the figures can appear skewed. This is why we deal with all our students as individuals with a highly personalised approach. 
This data excludes non-attenders.
	ENGLISH
	PP
	NON PP
	COMBINED

	Exceeding
	21%
	15%
	19%

	National Expected
	48%
	38%
	45%

	Expected & Exceeding
	69%
	54%
	64%

	Some Progress
	21%
	38%
	26%

	All Progress
	90%
	92%
	90%

	
	
	
	

	MATHS
	PP
	NON PP
	COMBINED

	Exceeding
	24%
	23%
	24%

	National Expected
	41%
	15%
	33%

	Expected & Exceeding
	66%
	38%
	57%

	Some Progress
	24%
	54%
	33%

	All Progress
	90%
	92%
	90%




All pupils are assessed termly using Oak Hill Levels which equate to Entry Level, Functional Skills and GCSE grades as well as age related expectations. These are teacher assessments as well as non-GCSE exams grades. Our results show:
· 90% of pupils make progress in English and Maths. There is no noticeable difference between PPG and non-PPG pupils.

· In English, more PPG pupils make expected or above progress (69%) compared to the non-PPG pupils (54%).

· In Maths we see the same. More PPG pupils make expected or above progress (66%) compared to the non-PPG pupils (38%).

· A more detailed breakdown of these figures is available.


Externally provided programmes.
Please include the names of any non-DfE programmes that you used your pupil premium (or recovery premium) to fund in the previous academic year. 
	Programme
	Provider

	My Maths

	https://www.mymaths.co.uk/secondary.html


	Lexia Learning

	https://www.lexiauk.co.uk/


	Access Reading Age Tests
	Hodder Education


	PASS (Pupils Attitudes to School & Self)
	GL Assessments
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