Oak Hill SEF 2022-23
                                             [image: \\ad.apb.org.uk\roaming-oh$\UserData\Staff\Kevin.Grant\Desktop\oakhill-school-logo-CMYK.jpg]

[bookmark: _GoBack]
[image: \\ad.apb.org.uk\roaming-oh$\UserData\Staff\Kevin.Grant\Desktop\oakhill-school-logo-CMYK.jpg]
School Evaluation Report 2022/23
School Context
Oak Hill School (formerly Mill Hill County High School, Oakhill Campus), is a specialist secondary provision for pupils aged 11-16 who have Education Health and Care Plans for a range of formally diagnosed Social, Emotional and Mental Health (SEMH) and learning needs including but not limited to: Autistic Spectrum Condition, Attention Deficit Hyperactivity Disorder, Oppositional Defiance Disorder and Disruptive Mood Dysregulation Disorder.  The school was in a loose federation with a mainstream secondary from January 2000 until May 2017 when it opened as the first school in the newly formed AP Barnet Multi Academy Trust. There is funding for 57 places and pupils are admitted solely through formal consultation with the SEND admissions teams of their respective local authorities who would have considered their suitability for the setting through a panel hearing.  
Consequently, most pupils will join Oak Hill School after unsuccessfully transitioning to mainstream education and the bulk of consultations for admission are usually received in Years 8 and 9.  Of late, much work has been done by the leadership team of Oak Hill and the local authority to identify mainstream pupils at risk of placement breakdown earlier and clarify the referral pathways so that more pupils can join Oak Hill in Year 7 and avoid drifting in unsuitable settings.   We currently educate pupils from the London Boroughs of Barnet, Brent, Haringey, Islington, Redbridge, Hackney and Enfield as well as Essex and Hertfordshire.   Once pupils enter Oak Hill School, it is generally accepted that they will remain here until the end of Key Stage Four; mainstream reintegration tends to take the form of admissions to sixth form based on achieving required GCSE and/or equivalent results. 
The average Oak Hill pupil requires extensive therapeutic intervention to deal with issues such as:
· Low self-esteem and shame linked to failure in mainstream setting
· Significantly delayed social communication skills
· Significant social communication skills linked to Autism
· Developmental delays linked to pre and post-natal difficulties
· Significantly delayed speech and language development
· Insecure attachment to adults
· Low resilience and vulnerability to exploitation
· Emotional abuse and neglect
· Physical abuse and exploitation
· Inappropriate behaviours consistent with attempts to express and seek help for all the above. 
Oak Hill’s stated vision is to ensure that all learners leave the school in a much better state than when they join.  Consequently, we aim to ensure that they enjoy their learning journey, aspire to make significant progress in all aspects of their lives and go on to achieve high outcomes despite their respective SEMH needs. 
Central to the realisation of this vision is the creation of a holistic learning environment in which each learner is made to feel safe, valued, included and supported.  Staff receive appropriate and timely training to ensure they are well placed to deliver an academic curriculum which is closely aligned to the therapeutic needs of learners without creating dependency.   Pupils are encouraged to embrace challenge whilst being reassured that help will be forthcoming if needed. 

Key Statistics – Census Return
	Date
	Number on Roll

	May 2023
	51

	Jan 2023
	49

	Oct 2022
	45

	May 2022
	45

	Starters since 1/9/22
	18



	 
	Jan 2021
	June 2021
	Oct 2021
	Feb 2022
	June 2022
	Nov 2022
	Feb 2023
	June 2023

	Pupils on roll 
	42
	43
	44
	44
	46
	50
	50
	51

	FSM/PP
	69% (29)
	70% (30)
	75(33)
	75/33
	76% (35)
	76%(38)
	76%(38)
	76% (38) 

	Gender M/F/T
	39/3
	40/3
	40/4
	39/4/1
	40/5/1 
	42/7/1
	42/7/1
	42/7/1



	Distribution by Year Group

	Year 7                        10

	Year 8                        10

	Year 9                        9

	Year 10                      12

	Year 11                      10



· LA Distribution: 38 Barnet, 3 Brent, 4 Enfield, 1 Essex, 1 Hackney, 1 Lambeth, 1 Redbridge, 1 Haringey, 1 Islington 
· Confirmed September 2023 Starters: 8 (5 Barnet) 
· FSM students: 38/50 (76%)
· LAC: 6
· Pupils with ongoing social care involvement: 23

SEMH Needs
ALL Oak Hill students continue to have at least two identified areas of need.
	One category of need
	0%

	Two categories
	(7)14%

	Three categories
	(18)36%

	Four categories 
	(25)50%


· Medicated Daily: 36% (18/51)
	Ethnicity
	No of Students

	White - British
	27

	White Other
	3

	Black (British, African, Caribbean)
	6

	Mixed  
	13

	Asian/Middle Eastern
	2




	Areas for Improvement: SIP 2022
1. Strengthen student leadership and student voice so that students are more confident of learning, and managing their emotions, when they are in a wider context
2. Embed strategies for extending pupils’ writing skills across the curriculum. 
3. Embed restorative approaches to behaviour management and relationships building 
4. Increasing the involvement of external therapists and the training of staff in restorative approaches 
5. Enhance challenge for the most able to ensure outcomes will secure desired destinations
6. Continue to strive for consistency in the outcomes of behaviour management. 
7. Increase the vigilance with which good behaviour and attendance are monitored, encouraged and supported




	Effectiveness of Leadership and Management



What’s working well/What others say we are good at?
· We have successfully “developed a collaborative and friendly culture, and pupils say they like coming to school”
· The HT has a clear vision of what he wants the school to be like – nurturing at the same time as enabling independence - so all the needs of the students are met. He communicates this well verbally and all staff are committed to this vision. 
· Relationships between staff and pupils are strong because staff take the time to know pupils individually
· Our Board of trustees is committed and highly capable due to their expertise in education; primarily as head teachers.
· CPD is a strong focus throughout the school with targeted and robust training embedded
· There is a culture of ‘growing our own’ that has taken root and led to numerous internal appointments/promotions and 3 of 8 teachers have completed teaching qualifications through the school.  
· Vast majority of staff feel safe in school
· Most staff surveyed say that they enjoy working at this school and are happy with the way their CPD is supported

Where we can improve further:
· We need to source additional support in finding effective strategies to reduce persistent absenteeism of historical non attenders
· The school still need to coordinate more resourceful activities aimed at embedding good teaching practice to enable pupils to make rapid progress – especially in literacy. 
· We need to further develop student leadership and provide more opportunities for student-led activities across the school. 
· We can do more to ease workload pressures on staff and improve inter-staff communication 


	Quality of Education



What’s working well/others say we are good at:
· Our curriculum offers breadth and balance. 
· Our KS4 vocational options offer pupils additional post-16 routes and build resilience and independence. 
· Respectful relationships between staff and pupils underpin good teaching and learning
· The newly introduced interventions such as music, drama and Lego therapies have been very effective in providing additional therapeutic support for pupils
· Pupils make good progress from baselines in reading although reading ages across the school is generally low and lower on entry.
· Learning over time is suitably challenging and the quality of the marking in students’ books generally demonstrates the school’s expectations for making and feedback  
· More pupils are demonstrating pride in their work and are producing work at GCSE level
· In terms of assessment the 1-9 grading system is understood
· More pupils can work independently and collaboratively and support is appropriately deployed
· Staff have embraced using restorative approaches to manage behaviours by building positive relationships based on trust and mutual respect. 
Where we can improve further:
· There is room for better/more capturing of progress
· There is greater scope for capturing student voice and encouraging student leadership  
· The physical (outdoor) spaces can be further developed to include more multi-sensory areas such as a sensory garden, pond, vegetable patches and extra play equipment. 
· Self-Assessment can be further embedded across all areas.
(SLT Obs 2023)
Our Assessment at a glance:
All admissions to Oak Hill School follow a statutory 15 days consultation process which itself, follows an SEN or Complex Needs Panel decision to seek specialist provisions for the young person named on the Education, Health and Care Plan. Consequently, a wealth of data accompanies all learners and this must be carefully perused, analysed and decontextualized so that staff are satisfied that the admission of the pupil will be compatible with the effective education of others and will represent efficient use of resources.  Therefore, whilst pupils are mainly taught in vertical/age related groupings, the need to ensure social cohesion also impacts how some pupils are grouped and the level of staffing assigned. 
A baseline assessment is made for each pupil within three weeks of admission in English and English (all years) and Maths, English and Science (KS3).   All other subject leaders will give baseline tests for their areas within 3 weeks and will generate starting levels for each learner.  These levels are then used to set targets in all subject areas.   Each student has a Flight Path into which half termly levels are entered.  This data collection will rag rate student progress and tracking reports are shared with parents in termly progress meetings.    
Additionally, a points-based system tracks pupils’ progress and behaviour on a lesson-by-lesson basis.  A maximum ten points can be earned in each lesson and are awarded as follows:
Time Point – Attend the lesson and remained there for its duration unless given permission to leave
Corridor Point – Behave in an orderly manner on way to lessons and afterwards
Classroom Expectations x2 – Behave as per teacher’s classroom rules
Work – attempt and complete (where possible) the tasks set
Effort – Demonstrate that you have tried your hardest to complete work
IEP Points – Meet the targets previously agreed with staff. Eg. “I will ask for help if I need it”
Emotional Literacy Point – As agreed with tutor/EP. Eg. “I can remain calm when I disagree”. 
Communication target -  As agreed with SALT/tutor. Eg. “I can express dissatisfaction without swearing”
Pupils are encouraged to enquire about their progress towards earning their points as enrichment activities are linked to how many points are earned on a daily or weekly basis.  Staff use the points system to reinforce positive behaviour and effort whilst encouraging learners to better apply themselves to access rewards at the end of school on Monday, Wednesday and Friday.   The points system also helps pupils to take ownership of their learning as it reinforces the concept of EARNING rewards as opposed to losing them as each lesson begins with all pupils having the maximum 10 points so it is only their subsequent application in lessons that can see then having fewer in the end.  Parents are updated via telephone and/or internet on a weekly basis which helps to reinforce the relationship between parents and school whilst giving pupils opportunities to get further validation and positive feedback outside of school hours.

	CURRICULUM 2022-2024  

	KS3 Curriculum
	KS4 Curriculum

	English 
Maths
Science
PHSE
PE
Home Skills/Cooking
Art
DT
ICT
Music
Humanities
ASDAN short courses

· 45 mins lessons. 
· 3 additional literacy/reading lessons per week
· 3 team building/social skills sessions per week
· Basic first aid training for all pupils 
· Boxing/Boxfit – 1 hour per week
· CAMHS therapy – twice weekly
· Drama Therapy – weekly
· Music therapy – weekly
· SALT - weekly


	Core
English 
Science
Maths 
PE
Citizenship and Life Skills
Short Courses, GCSEs, BTEC, NOCN certificates, Entry Levels
1 day per week college placement 
· Motor Mechanics 
· Computing
· Construction, Carpentry & Bricklaying
Options (3 from) 
Resistant Materials
Art
ICT
Food Technology
All subjects offered from Entry Level to GCSE depending on ability.






What Parents Say:
Parents Survey Spring 2023.  (14 respondents)
	Question
	Strongly agree 
	Agree 
	Disagree

	My child is happy at this school
	7
	7
	0

	My child feels safe at this school
	7
	6
	1

	Bullying and discrimination is dealt with quickly and effectively
	9
	4
	1

	This school helps me to support my child’s learning
	11
	4
	0

	This school keeps me well informed
	13
	1
	0

	The school has high expectations for my child
	12
	2
	0

	Communication from the school is effective and timely
	12
	2
	0

	My child knows who to speak to if they are upset or unhappy at school
	11
	3
	0




What Learning Walks show:

Quality of Teaching
	
	Jan - Mar 2022
	Apr-June 2022
	Sept-Oct 2022
	Jan-Mar
2023
	Apr-June
2023

	% of lessons rated ‘Good’ or better
	12/16
75 (85)

	11/13
85 (85)

	12/15
80 (85)
	9/12
75 (85)
	13/15
87 (85)



Literacy baseline Assessment September 2022
· 74% or 26/35 pupils are reading below the 17th percentile which is the starting point for ‘average’ reading levels.
· 43% or 15/35 pupils are reading at the 1st percentile or below.
· 26% or 9/35 pupils are at the 17th percentile or above.
· 8 of the 10 pupils enrolled since September 2018 are below the 17th percentile for reading.




Pupil Progress (to June 2023)
	
	Maths
	English

	
	Non FSM
	FSM
	FSM
	Non FSM

	Exceptional
	0
	0
	5%
	0

	Exceeding
	21
	5
	15%
	14%

	Expected
	58%
	70%
	55%
	56%

	Below
	21%
	25%
	25%
	30%













What’s working well:
· Students receive fortnightly IAG through Sharon Glover Transitions (independent CEIAG provider) 
· Students asked can articulate clearly the options open to them, and what they need to do to get there
· All our students receive CEIAG from Year 7.
· Full time/permanent pastoral manager works with parents and external CEIAG providers to source and install programs of work-based learning and readiness for work tailored to individual needs
· All Oak Hill pupils have an opportunity to create a careers profile which tracks their understanding of, exposure to and completion of proficiencies relevant to the Gatsby Benchmark through the DWP. 
· Key Stage 4 students attend Skills London at the Excel Arena every November since 2011/12 (with the exception of Covid-related cancellations in 2020 and 2021.) And have access to advice from over 150 employers and education/training each time
·  All Year 11 students have a life coach/mentor who they see on a weekly and fortnightly basis throughout Year 11. 
· Jul 2021 - June 2023 destinations figures show that 20/20 pupils transitioned to college/post-16 placements. 
Where we can improve:
· Further challenge our most able learners to ensure that they achieve outcomes that will secure the best post-16 destinations. 
· Develop more links with providers of 14-16 vocational courses in areas such as fashion, creative arts, animal care and horticulture 
· Ensure that more pupils complete at least two weeks work experience in KS4.  

	CEAIG and Destinations



What’s working well?
· Students receive weekly CEIAG through Sharon Glover.
· In addition they are able to access a professional from DWP.
·  Students asked can articulate clearly the options open to them, and what they need to do to get there.
· All our students receive CEIAG from Year 7.
· All Oak Hill pupils have a careers profile in conjunction with the Department of Working Pensions which tracks their understanding of, exposure to and completion of proficiencies relevant to the Gatsby Benchmark.
· Key Stage 4 students attend Skills London at the Excel Arena every November (since 2011/12.) 
· All Year 11 students have the support of a Destinations Manager, an Independent Careers Advisor and Mentor who they are able to access as and when they require it outside of timetabled sessions.
· Trips to various colleges, campuses/ destinations have been completed.
· Oak Hill leavers have gone on to study at a variety of provisions including Barnet/ Southgate college, St Charles 6th form college W10, Harlow College 
· College “taster day” participation  encouraged
· Exposures to the world of work for pupils are increasing  as we grow our network 
· September 2021 - Sept 2022 destination figures showed that ZERO students were NEET.
· Sharon Glover (CEIAG advisor) attends all Year 10 and 11 annual reviews and will start attending all AR from Year 9 upwards from 2023/24. 



Where we can improve:
· Further challenge our most able learners to ensure that they achieve outcomes that will secure the best post-16 destinations. 
· Develop more links with providers of 14-16 vocational courses in areas such as fashion, creative arts, animal care and horticulture ( ICT / Computer course currently under research) 
· Ensure that more pupils complete at least one weeks work experience in KS4.
· Work with partners to encourage more opportunities for our students  for exposures to the world of work  

Year 11 Destinations
  Started destination September 2022
 
	Student
	Results
	Destination

	Pupil A (Barnet)
	Maths Entry Level 3
	First Rung- YES programme

	Pupil B (Barnet)
	English Entry Level 1
English Funct Skills 1
Maths Entry level 1
Maths Entry level 2
Food Tech Level 1

	Barnet Southgate College 
Colindale
Multi Skills Level 1

	Pupil C (Barnet)
	English Entry level 3
Maths Entry level 1
Maths Entry level 2
ICT Entry level 1
ICT Entry level 2
	Barnet/Southgate College
Southgate
Foundation Learning

	Pupil D (Barnet)
	English Funct Skills L1
English Funct skills L2
English GCSE 3
ICT Funct skills level 1
Biology GCSE 3
	Barnet/Southgate College
Southgate
Electrical Installation Level 1

	Pupil E (Barnet)
	Maths Entry level 3
ICT Entry level1
ICT Entry level 2
	Barnet/ Southgate College 
Colindale
Multi Skills Level 1
 


	Pupil F (Barnet)
	English Funct Skills Level 1
English Funct Skills Level 2
English GCSE 5
ICT Funct Skills Level 1
Food Tech Level 1
	Barnet Southgate College
Colindale
Bricklaying Level 1 

	Pupil G (Barnet)
	English Funct Skills Level 1
	Accepted  on B/S bricklaying course , However subsequently successfully secured a self-resourced apprenticeship in construction

	Pupil H(Essex)
	English Entry level 3
English Funct Skills Level 1
English Funct Skills Level 2
Maths Entry level 1
Maths Entry level 2
ICT Entry level 1
ICT Entry level 2
ICT Entry Level 3
	Harlow College
Supported Studies


	Pupil I ( Brent)
	English Funct Skills Level 1
English Funct Skills Level 2
English GCSE 3
Maths Funct Skills Level 1
Maths Funct Skills Level 2
Maths GCSE 5
Funct Skills ICT Level 1
Biology GCSE 4
Food Tech Level 1
	St Charles S6th Form College W10
Business and IT studies

	Pupil K ( Enfield) 
	English Entry level 3
Maths Entry level 3
	Due to acute SEMH and personal factors 
We have been informed that a residential placement was agreed on the South Coast.













	Personal Development, Behaviour and Welfare



What’s working well?
· Students buy into the behaviour processes including the points and rewards system
· Pupils behaviour in lessons is generally good
· The newly installed ‘Anti Bullying Champions’ are being supported and incentivised to encourage better cohesiveness by challenging all types of pupil-on-pupil bullying
· There is growing evidence that the agreed common language help pupils manage their behaviour is being used by staff and that pupils and staff are aware of the zones of regulation
· Serious incidents continue to trend downwards; we average fewer than one positive handling incident per half term
· A friendly ethos exists with students socialising happily together from Breakfast Club at the start of each day
· Pupils are learning to take more ownership of their behaviour by contributing to the setting and review of their behavioural and emotional literacy targets
· Our Student Council has been formed and its growth and support through close supervision of staff, will allow pupils to raise concerns and make suggestions to improve their school experience. 
· Pupils overwhelmingly share their positive views on school and self via the PASS survey (attach PASS data fields)
· Pupils buy into ‘Votes for Schools’ assemblies and form time discussions and contribute to surveys on nationally topical issues that help to give a wider view of young people’s opinions and priorities. 
Where we can improve:
· Student voice and student leadership is developing.  We can do more to grow their independence and develop a common language for recognising, articulating and managing their feelings. 
· All staff are not yet consistently using the agreed language to de-escalate through confident application of restorative approaches. 
· We can do more to ensure that wall-mounted displays and website highlight student views and showcase their progress



	Parents’ Survey: January 2023: (14 respondents)

		Question
	Strongly agree
	Agree
	Disagree

	My child feels safe at school
	10
	4
	0

	Behaviour is consistently well-managed by staff
	7
	6
	1

	My child is happy at this school
	7
	7
	0

	Bullying and discrimination is dealt with quickly and effectively
	9
	4
	1



	Safeguarding



What’s working well:

· We have a well-publicised safeguarding team of 6 staff; all of whom have received up-to-date training and certification at the appropriate level.
· Schoolpod has been adapted to store safeguarding data separate from other data fields and restrict access according to safeguarding designation/roles.
· Separate locked cupboard exists for hard copies of pupils’ safeguarding files with access limited to DSL and deputy DSL’s. 
· Annual safeguarding audit completed and checked by borough’s safeguarding lead, HT and allocated trustee. No areas of concern noted. 
· Safeguarding display board in staff room keeps displays all relevant updated guidelines and policies so that all staff can readily access most current guidance.
· DSL logs and monitors all safeguarding training and reminds staff of expiration dates of certifications/training.  
· DSL and SBM ensure that Single Central Record is accurate and complete and have this checked and signed off by designated trustee.  
· SBM and DSL ensure that all pre-employment checks are made to ensure full compliance with Safer Recruitment guidance.  Teaching agencies have to send over evidence of supply staff’s right to work and DBS certification before any placement commences. 
· May 2023 – all staff issued with revised ‘Keeping Children Safe in Education’ (signed confirmation of reading guidance and staff quizzed to check understanding of roles and duties)
· All staff have completed certificated Team Team/Positive Handling training (Spring 2023)
· Students are regularly discussed across SLT and at daily briefings and de-briefings with all staff to ensure that there is effective information sharing and a high-level provision and care. 
· All pupils have IEP’s and Positive Handling risk assessments/action plans outlining strategies to try and avoid in order to minimise the risks of pupils hurting themselves or others. 
· There are regular links and meetings with outside agencies such as YOTs, CAMHS and Social Care to discuss individual students and put in place educational and care packages.
· Attendance monitoring tracks students on partial timetables (reviewed fortnightly) and off-site alternative provision and this provision is agreed with parents/carers on an individual basis with parental sign-off.
· All staff have completed cyber security training in line with DfE requirements. 
· Data protection and regulation/requirements headed up by SBM



Further Awareness training for pupils:
· All KS4 pupils attend Skills London careers expo at Excel London will speak directly with over 150 exhibitors offering training, apprenticeships and employment.
· 100% of pupils have had 1-1 life skills sessions with mentor, life coach and careers advisor
·  All staff also received training in spotting early signs of gang involvement, recruitment into gangs and county lines.  
· The Tottenham Hotspur Football Club Foundation has been running an on-site course focused on building resilience and enabling pupils to form positive relationships with peers by equipping them with appropriate coping strategies, developing communication skills and helping them to develop a more empathetic view of others. 
· All classroom and key areas (bathrooms, dining hall, gym) have simply worded posters for Childline support
· SMART online safety is delivered through ICT, PSHE and assemblies and posters strategically placed around to school for additional access to support.

Where we can improve:
· We can do more home visits than we currently manage
· Whilst meetings with parents are regular and feedback given at least weekly, we can do more to share safeguarding resources with parents and carers via website and e-learning portals
· Our peer-on-peer bullying support program is only in its infancy


Therapies/Interventions (all years)
Oak Hill offers a comprehensive provision of targeted interventions that are measured for impact and outcomes, that are often linked to agreed outcomes in each EHCP.  The range and amount of each intervention is determined by staff working in tandem with outside professionals and occasionally, in accordance with statutory entitlements.  All interventions are tracked to assess engagement, continued suitability and impact and reports are collated, circulated among staff as appropriate and shared with designated professionals to set targets and plan pathways.
· Art Therapy  (weekly
· Fully functioning and equipped sensory room
· Lego Therapy
· Boxing/Boxfit (Weekly)
· SALT - Weekly and as agreed 
· Music Therapy – weekly
· Drama Therapy - weekly
· CAMHS (on site twice weekly)
· EP (regular drop-in)
· Mentoring (FT permanent behaviour mentor on staff)
· THFC Foundation Course  (weekly for a term) 
· CEIAG for all pupils – Weekly
· Thrice weekly enrichment activities (end-of-day)
· Weekly nature walk
· On-site therapy dog - daily
· Equine Therapy – one cohort per term
· Weekly whole group PSHE sessions KS3
· Weekly Resilience and Social Skills: Friends Programme (from September 2023)
· Girls Drama group
· Able to Travel Programme (Barnet, TfL and Police) – Ongoing and open to all pupils

Attendance and Punctuality



	
	Attendance %
	Autumn 2022
	Spring 2023
	Summer 2023

	0-50%
	7 (15%)
	8 (16%)
	12 (24%)

	50-80
	10 (21%)
	11(22%)
	7 (14%)

	80-100
	30 (64%)
	31 (62%)
	31 (62%)



** Historical attendance concerns currently subjected to EWO and court action
*Including pupils on long term sickness


Average Daily Lateness
	Autumn 2022
	Spring 2023
	Summer 2023

	3 (6%)
	4 (8%)
	3 (6%)




How our pupils get to school
	Modes of Travel
	Summer 2023

	LA SEN Transport Service
	42

	Independent Travellers
	5

	Parent drivers
	3



Our overall school attendance is improving.  However, we still struggle to bring the attendance of pupils who join with extremely low attendance in their previous schools and who are subject to significant social care/therapeutic/police involvement, up to acceptable levels.  
Overall average attendance fell by more than 5% per pupil in the first half of the Easter term.  This was primarily due to many pupils being off due to illness but also due to the marked increase in the number of pupils who have been placed on adapted timetables due to serious and persistent SEMH concerns, the high number of new pupils who have been deemed unable to manage a whole day in school and the inability of the LA to find alternative provisions for pupils whose placements have either broken down or are being disputed by parents/carers.  
The following table outlines some of the more complex cases:
	Pupil
	Year
	Attendance %
	Timetable
	Year Joined
	Involvements/Commentary 

	1
	9
	8.93
	0845-1220
	9
	Police, CAMHS, EWO

	2
	11
	46.53
	0845-1220 – Tue-Fri
	10
	EWO, REACH, CAMHS. Anxiety, 1 day vocational learning

	3
	11
	66.67
	0845-1220  Tue-Fri
	10
	CAMHS, high anxiety, 1 day vocational learning 

	4
	10
	66.67
	11:15-2:55
	7
	EWO, Parents dispute SEN transport arrangements 

	5
	11
	51.85
	0845-2:55
	7
	Compassionate –Turkey, EWO

	6
	10
	0.00
	0845-1115
	7
	CAMHS, EWO, EP, SENDIASS, Pavilion, LA instructed OHS to keep on roll despite acknowledging placement breakdown

	7
	10
	69.31
	0845-2:55 Wed-Fri
	9
	EWO, CAMHS, anxiety

	8
	11
	69.84
	0845-2:55 Tue-Fri
	7
	EWO, SW involvement,  1 day work-based learning 

	9
	8
	57.14
	9:45-2:55
	8
	EWO, DBA Project, CAMHS, RfA, CAMHS, social anxiety

	10
	10
	18.52
	0845-1:40
	8
	CAMHS, EP, EWO, anxiety,  Parents and YP disputed/refused transport arrangements 

	11
	8
	34.92
	0845-2:55
	7
	Anxiety, EWO, sleep difficulties, CAMHS, Enfield SEN transport to agree alternative arrangements 

	12
	11
	42.33
	0845-1220
	7
	CAMHS,EWO,  high anxiety, 1 day vocational learning

	13
	11
	48.95
	0845-1220
	9
	CAMHS, SW,EWO anxiety, disputing transport arrangements

	14
	11
	5.82
	0845-11:35
	8
	SENDIASS. Police, CAMHS, EP, EWO, Parents awaiting home tuition

	15
	10
	8.99
	0845-1:40
	8
	CAMHS, YOT, Police, Tavistock, Trans girl, Recently committed serious criminal offence

	16
	10
	19.05
	0845-2:55
	7
	YOT, SW, EWO, Gangs, Bereavement, mover-out, Redbridge seeking placement closer to home address

	17
	10
	5.45
	0845-1:40
	10
	EWO, LAC, Drug addiction, still on induction – attended 3 days in total

	18
	10
	11.00
	0845-1220
	10
	Police, CAMHS, REACH mentor and SW, gangs affiliation

	19
	7
	0.00
	0845-2:55
	7
	EWO, Mover-in, Parents and SEN disputing placement 



19/50 or 38% of pupils make up the group that have very complex profiles, are mostly subject to adapted timetables due to their SEMH needs and in most cases, joined after Year 7.  It is also worryingly obvious that the vast majority are in KS4.  This significantly increases the risk of criminal involvement as a time when significant cuts to outside engagements services been made.  
All other pupils have acceptable levels of attendance and are on full timetables.  We have doubled our EWO buy-in and on-site meetings are held fortnightly.  
The above makes it problematic to present a favourable picture of the effectiveness of our efforts to improve attendance since in most cases above, the significant determinant in deteriorating attendance is out of our hands. 

The growing number of pupils coming to school via SEN transport means that, to a large extent, lateness to school is often dictated by the efficiency of the local authorities in getting pupils to Oak Hill on time.  Lately, issues around staffing and the length of routes have led to many LA provided transport being significantly late on far too many days.
Nonetheless, we ensure that our attendance tracking is robust by doing the following:
· Making telephone calls to parents/carers of absent pupils within 10 minutes of the close of registration (unless we have already been notified of absence or lateness)
· Ensuring our database of cab firms is up-to-date and checking that pupils are still subject to SEN transport
· Telephoning drivers and escorts of SEN buses/cabs to get precise arrival times
· Sending warning letters to parents of pupils with attendance below 85%
· Making referrals to EWO/TYS as appropriate 
· Doing home visits to confirm that pupils are actually too ill for school and making referrals to appropriate agencies where concerns arise
· We have extended our breakfast club by 10 minutes to encourage more pupils to arrive in time for breakfast instead of having it off site
· AHT/SENCO and Eps have created EPSA (Emotional-based School Avoidance) to identify strategies to further predict and earlier interrupt problematic attenders





	
Glossary
Co-morbid: Having more than one diagnosed condition
ADHD: Attention Deficit Hyperactivity Disorder
ODD: Oppositional Defiance Disorder
ASD/ASC: Autistic Spectrum Disorder/Condition
SEMH: Social, Emotional Mental Health
DMDD: Disruptive Mood Dysregulation Disorder
ADOS: Autism Diagnostic Observation Schedule
Agoraphobia: An anxiety disorder in which you fear and avoid places or situations where you might feel panicked, trapped, helpless or embarrassed.
PTSD: Post-Traumatic Stress Disorder
LAC: Looked After Child
F90.0 Hyperkinetic Disorder: Psychiatric neurodevelopmental condition diagnosed in early childhood.  Now replaced with ADHD as the same issues of restlessness and inattentiveness characterise both. 







Oak Hill Staff Questinnaire 2023

Agree	
I enjoy working at this school	leaders and managers are considerate of my wellbeing 	I feel safe in this school 	I am treated fairly and with respect	I know who to speak to if I feel stresed at work 	I feel suported at work	My CPD is well supported	I can manage my workload 	16	13	14	15	14	14	15	16	Don’t Know	
I enjoy working at this school	leaders and managers are considerate of my wellbeing 	I feel safe in this school 	I am treated fairly and with respect	I know who to speak to if I feel stresed at work 	I feel suported at work	My CPD is well supported	I can manage my workload 	0	1	0	0	0	0	0	Disagree	
I enjoy working at this school	leaders and managers are considerate of my wellbeing 	I feel safe in this school 	I am treated fairly and with respect	I know who to speak to if I feel stresed at work 	I feel suported at work	My CPD is well supported	I can manage my workload 	2	5	3	3	4	4	3	
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