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Careers Education Information Advice and Guidance Policy (CEIAG)
Careers Lead- Cath Thorley
Contact – cath.thorley@apoakhill.org.uk
Phone – 0208 361 4639
Trustee Responsible for CEIAG – Robin Archibold 

Oak Hill School will provide independent careers, information advice and guidance in order to fulfil its statutory obligations (Careers guidance and access for education and training providers – D of E Jan 2018). The school will secure additional access to face-to-face external specialist careers guidance as stated in the Education Act 2011 for vulnerable students
 Aim 
Careers Education, Information Advice and Guidance makes a major contribution to preparing young people for the opportunities, responsibilities and experiences of life, in order to help them make a successful transition to adult and working life: 
 To support students in planning and managing their own futures by preparing them for independent life.
 To support students to achieve their potential and aspirations.
 To provide comprehensive information on all post 16 options.
 To promote equality, diversity and social mobility.
To enable students to sustain employability and achieve personal and economic wellbeing throughout their lives 
Commitment 
Oak Hill School is committed to providing all its students with a structured programme of careers education activities. Opportunities to access expert information and guidance will be offered at key transition points to access impartial information. Oak Hill School is committed to trying to maximise the benefits for students by using a whole school approach. This should involve parents, carers, external IAG providers, employers and other post 16 education providers. 
Curriculum Provision
 There is a planned programme for CEIAG for Year 8 to Year 11 which will enable students to: 
· Develop employability skills , through career and work-related education 
· Learn about education, training and employment options available to them.
· Access sustainable education, employment and training destination 

Personal Provision
 Elements of the above may require access to individual information advice and guidance through: 
 Oak Hill School staff, independent external careers advise, employers, education and training providers, the internet and social media.

Resources 
Oak Hill School will provide resources for the successful implementation of this policy through securing: 
 An annual budget to cover internal needs, CPD opportunities and commissioning of external agencies  and online resources used in order to achieve Gatsby benchmarks 
 Adequate staffing with appropriate training 
 Student and staff access to information (electronic and hardcopy) 
 Designated space for individual, group and research sessions 

Partnerships 
The policy recognises the range of partners that support the CEIAG offer within our school. These include: 
 Formal arrangements with our external provider of careers guidance and others 
 Liaison with post 16 education, training, and employment providers 
 Parents and carers 
 Others specific to our school 

Careers Strategy 

Our Careers Strategy and Vision

Our Careers Strategy

Our vision is to support, engage and enable learners to build confidence, resilience and motivation in order to achieve their full potential and to develop their talents so that they can fulfil their ambitions

Our Commitment 
Careers guidance has always been and will always be an extremely important part of the young person’s curriculum. When young people leave Oakhill they will go onto a road which at times will be extremely challenging. Working life will be demanding and we are here to ensure that they are ready and can cope with these demands.
We will support them to have a thorough understanding of what opportunities there are including Further Education, Training provision and Work either paid or voluntary. We will equip them with the skills to manage these choices, changes and transitions they have in front of them on life’s journey.
. 
Our Values
Achieve the best they can. Students need to recognise what they are capable of how we can support them to achieve their full potential in all walks of life covering education, social values and emotional well being
Communication. Young people need to be able to communicate effectively and appropriately to ensure they can achieve the best and also work with family, friends and people in the workplace. They need to be able to achieve high expectations in all areas of life.
Respect. This is an area which is so important to our school in all areas. Having an understanding and showing care, trust and honesty in all 

Aims and objectives 
Careers Education, Information Advice and Guidance makes a major contribution to preparing young people for the opportunities, responsibilities and experiences of life, in order to help them make a successful transition to adult and working life: 
 To support students in planning and managing their own futures by preparing them for independent life.
 To support students to achieve their potential and aspirations.
 To provide comprehensive information on all post 16 options.
 To promote equality, diversity and social mobility.
To enable students to sustain employability and achieve personal and economic wellbeing throughout their lives.

The strategy is based on legal and statutory guidance.
Legal framework
This policy has due regard to legislation and statutory guidance, including, not limited to, the following:

· DfE 'Careers guidance and access for education and training providers' 2018
· Education Act 1997
· Education and Skills Act 2008
· Apprenticeships, Skills, Children and Learning Act 2009
· Equality Act 2010
· Children and Families Act 2014
· Technical and Further Education Act 2017


Commitment

Curriculum Provision
There is a planned program for CEIAG for Year 8 to Year 11 which will enable students to:

Develop employability skills, through career and work-related education.
Learn about education, training, and employment options available to them.
Access sustainable education, employment, and training destination




Personal Provision

Personal Provision
Elements of the above may require access to individual information advice and guidance through:
 Oak Hill School staff, independent external careers advise, employers, education and training
Providers, the internet, and social media.

Roles and responsibilities

The Governing Body is responsible for: -

· Ensuring that all registered learners are provided with independent careers guidance from Year 7 to Year 11
· Ensuring that arrangements are in place to allow a range of education and training providers to access all learners and inform them about approved technical education qualifications and apprenticeships. 
· Ensuring that the independent careers guidance is presented in an impartial manner, showing no bias or favoritism towards a particular institution, education, or work option.
· Ensuring that the guidance includes information on the range of education or training options, including apprenticeships and technical education routes.
· Ensuring the Careers Policy does not discriminate on any grounds, including but not limited to ethnicity/national origin, culture, religion, gender, disability or sexual orientation.
· Handling complaints regarding this policy as outlined in the school's Complaints Procedure Policy.
· Providing clear advice and guidance to the Head Teacher on which they can base a strategy for careers education and guidance which meets the school's legal requirement.

The careers leader is responsible for:

            
· Managing the provision of careers information.
· Liaising with the Head Teacher and the careers adviser to implement and maintain effective careers guidance.
· Liaising with the PSHE leader and other subject leaders to plan careers education in the curriculum.
· Liaising with Heads of Year, mentors, the pastoral team, and the SENCO to identify pupils needing guidance.
· Referring pupils to careers advisers.
· Establishing, maintaining and developing links with FE colleges, universities, apprenticeship providers and employers.
· Negotiating an annual service level agreement with the LA for support for vulnerable and disadvantaged pupils.
· Providing pupils with effective careers guidance and supporting social mobility by improving opportunities for all young people.
· Supporting teachers of careers education and tutors providing initial information and advice.
· Monitoring teaching and learning in careers education, and the access to and take up of career guidance.
· Advising senior leadership on policy, strategy and resources for careers education, information, advice and guidance (CEIAG}.
· Preparing and implementing a development plan for CEIAG.
· Reviewing and evaluating the program of CEIAG.
· Encouraging the training of school staff to promote careers guidance to their pupils.
· Using the Gatsby Benchmarks to improve the school's careers provision and ensure compliance with legal duties, with an ultimate aim to meet all benchmarks.
· Allowing pupils to   have   access   to   providers   of  technical   education, such  as   colleges,   and apprenticeships to ensure every pupil is well-informed about their future options at every stage.
· Using the Compass tool for self-evaluating the careers provision the school offers.
· Publishing details of the school's careers programme and a policy statement on provider access on its website.
· Engaging with the designated teacher for LAC and previously LAC to ensure they know which pupils are in care/are care leavers, to understand their additional support needs and to ensure that any personal education plans can inform careers advice.
· Working closely with the SENCO and other staff to identify the guidance needs of all pupils with SEND and implement personalised support.
· Ensuring that pupils with SEND understand their different career pathways, and enabling them to gain the skills, knowledge and experience they require to achieve their career goals.


The  careers  adviser  is responsible for:

· Reporting regularly to the careers leader, regarding pupil progress and the effectiveness of the school's career plan.
· Providing a thorough, personalised career service throughout the school.
· Staying up-to-date with relevant CPD and developments in the CEIAG sector.
· Producing careers information and guidance through online and hard copy literature, and visual displays in school.
· Attending regular meetings with the careers leader to discuss the school's career plan.
· Arranging meetings and follow-up appointments with pupils.
· Offering services to past pupils for up to a year after their departure from compulsory education.
· Coordinating with the designated teacher to work with the relevant virtual school head (VSH) to ensure a joined-up approach to identifying and supporting career ambitions is achieved.
· Careers education is planned into their lessons and is shown in planning.
· Attending any relevant CPD or training to ensure they are up-to-date with the school's careers plan.
· Promoting careers guidance in the classroom through visual aids.

Addressi ng the needs   of  pupils
· Oakhill’s careers programme will aim to raise the aspirations of all learners whilst being tailored to individual needs. The programme will inform learners of the range of opportunities available to them, encouraging them to aim higher and make choices relevant to what they feel they can achieve.
· All forms of stereotyping will be prohibited in the careers advice and guidance that is provided.
· Comprehensive accurate records will be kept support the career development of learners. Destination data will be retained by the school for at least three years. Information about destinations, e.g. The percentage
· Oakhill will ensure that careers guidance is differentiated, if appropriate, and based on high aspirations and a personalised approach.
· The careers leader will work closely with the SENDCo and other staff to support learners with understanding different career pathways and how to develop the necessary skills, knowledge, experience and qualifications to succeed and fulfil their potential. The school will work with families of learners to help them understand what career options are available.
· Surveys will be conducted to find out individual learners' aspirations. The results of the surveys will create careers guidance and experience that will be tailored to learners needs based on their own aspirations and abilities.
· Careers guidance will take account of the full range of relevant education, training and employment opportunities. It will inform learners about the ways employees with SEND are supported in the workplace, and how jobs can be adapted to fit a person's abilities.
· The school will build partnerships with businesses and other employers, employment services, and disability and other voluntary organisations. Learners will be prepared for encounters with employers and provided with any special support that will allow them to benefit fully from the experience.

· Careers guidance will focus on a learner’s career aspirations and the post-16 options which are most likely to give the learner a pathway into employment or HE. The SEND local offer will be utilised; annual reviews for a learner’s EHC plan will be informed by good careers guidance.
· Learners with SEND will have the opportunity to hear from adults with disabilities who have succeeded in their careers as part of the school's successful careers strategy.
· When arranging work experience for learners, the school will work with the employer and additional support that will be needed during the work placement.

The 8 Gatsby Benchmarks are which will be followed throughout the school are:
1. A stable careers programme ​
2. Learning from careers and labour market information  ​
3. Addressing the needs of each student
4. Linking curriculum learning to careers
5. Encounters with employers and employees 
6. Experiences of workplaces 
7. Encounters with further and higher education
8. Personal guidance
[bookmark: _Hlk129948470]                                                    Areas of Strength as well as development

The school has performed very well against national standards when mapped against the Gatsby Benchmarks using the Career and Enterprise Company's COMPASS tool. 

	Benchmark
	% of the assessment areas in Benchmark achieved
March21
	% of the assessment areas in Benchmark achieved
March 22
	%of the assessment areas in Benchmark achieved March 23

	1: A stable careers program
	   35%
	52%
	88%

	2: Learning from career & labour market information
	60%
	100%
	80%

	3: Addressing the needs of each student
	  100%
	100%
	90%

	4: Linking curriculum learning to careers
	100%
	100%
	100%

	5: Encounters with employers and employees
	 25%
	75%
	100%

	6: Encounters of workplace
	   0%
	100%
	100%

	7: Encounters with further & higher education
	100%
	100%
	100%

	8: Personal Guidance
	100%
	100%
	100%





Oakhill Areas for Development


This is based on the latest Compass Careers Benchmark Tool
Benchmark One:-
We will work towards ensuring that Careers Education and Guidance information is aimed at Teachers and Employers
Benchmark Three:-
We will endeavour to collect and maintain accurate data for each pupil on their destinations for 3 years after they leave school

Our Strategic  Objective


To develop and maintain a culture of high aspirations through a fully embedded careers education, advice, information and guidance programme

Benchmarks
What will success look like (Targets)? What do we want to achieve?

· A comprehensive programme of age-specific Careers Education is in place through the
PSHE/Life skills/Citizenship programme to enable all learners to develop their own personal career pathway.
· Student survey shows that learners are excited about different jobs and can all name a range of careers and career pathways.
· Learners can understand the link between their learning in each subject area and their future
        career pathways, and every learner can identify career pathways in all aspects of their curriculum learning           
· A comprehensive programme of age-specific
Careers Education is in place through the Personal
Development programme, following the latest CDI framework updates.
· All key stages have at least one Careers
Ambassador who will make relevant links with appropriate local employers.
· Learners are able to explain what the 8 key
employability skills are, and they can demonstrate how they can use these skills in their future pathways.
· In every lesson across the curriculum,key future
pathways are linked with the work in that particular
         lesson so learners can see link between learning and their future plan.
· Learners demonstrate employability skills and then can demonstrate a knowledge of different.
Routes and careers available for different subjects.
· All learners can make KS4 and post-16 choices within time frame and can justify their choice.
· Each curriculum area has established links with a range of businesses/employers that they are using on a regular basis to support curriculum delivery
· In every lesson across the curriculum key future pathways are linked with the work in that particular lesson
· Learners demonstrate employability skills
· Learners can make Post 16 choices
· The school has established links with a range of
What actions we will take as a school to achieve these targets?

· Implement the Careers Programme into the whole­ school PSHCE curriculum including an employability programme into KS3 & KS4.
· Regular CPD training for all staff to deliver the new PSHCE Careers programme.
· Monitor and evaluate the programme by staff and learners each half term.
· Career Pathways are referenced in curriculum schemes of learning and each subject/key stage has career displays.
· Implementation of the Skills Builder programme of key employability skills across the curriculum.
        Update the CEIAG area of school website with latest Careers, Enterprise and Employability links.
· Continue with regular CPD training for all staff, but in Year Two to have a focus on local businesses/employers visiting school and speaking with staff or linking with individual staff.
· Staff have time at the start of the year, and then reviewed throughout the year, to update their schemes of learning and that they are given access to the relevant and most up-to-date information.
· To continue implementing the Skills Builder programme throughout all areas of teaching and learning.
Run a termly business breakfast (or similar) to encourage greater local partnerships with employers/businesses.
· Each department area to show in their schemes of learning where they have included Employability Skills and direct links to future plans.
· Careers and LMI presented to parents on review days, inductions and careers fairs.
· Targeted workshops to focus on key employability skills,
including involving parents.
· Review practice with other school(s) to identify next steps.
· To continue offering 121 sessions with the Careers Adviser as and when appropriate
         Careers and LMI offered to parents/carers as and when requested










Destination data

	
Destination
	
	

	
2021
	
2022
	
2023

		TOTAL
	
	
	8
	9
	10

	College/FE
	
	
	8
	8
	8

	Study Programme
	
	
	
	1
	

	Traineeship
	
	
	
	
	

	Apprenticeship
	
	
	
	
	

	Employment
	
	
	
	
	

	                   NEET
	
	
	
	
	TBC







Approvals and review 
Effective from: June 2018 
Reviewed by Trustees October 2019
Reviewed February 2023
Next review February 2025
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