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Rationale
The purpose of this policy is to make explicit how teachers mark pupils’ work and provide feedback and ensure that marking is standardised throughout Oakhill School.  All members of staff are expected to be familiar with the policy and to apply it consistently.


The purpose of marking

· To acknowledge effort and attainment.
· To provide constructive feedback, so learners identify next steps to make progress.
· To develop independent learning skills.
· To correct mistakes and offer encouragement.
· To identify gaps in progress that inform teacher planning.
· To inform provision of targeted interventions.
· To assess pupils’ performance against stated learning objectives.
· To generate data for analysis.

Principles that guide us

Marking and feedback should:
· Be used by students on a regular basis
· Recognise what pupils can do, have achieved and what they need to do next.
· Involve all adults working with children / young people in the classroom.
· Give clear actions / targets for improvement
· Be tailored for individual learning needs
· Inform future planning and contribute to target setting.
· Be on‐going, with plenty of time for students to read and act on it
· Be embedded in schemes of work
· Contribute to the analysis of data by individual pupils, groups, and schools
· Develop and  encourage the use of peer and self-assessment




The Golden Rule:
Never give a target or action for improvement unless the student is given time to act on it.

How we mark
1. Verbal feedback / dialogue (every lesson)
· Specific verbal feedback is especially important for students with low literacy levels.  It should be immediate and on‐going in all lessons as students produce the work.
· Give praise and encouragement: Be specific e.g. well done for remembering your capital letters / focussing quietly / sharing your resources / using connectives.
· Increase resilience: Comment on effort or practiced skills instead of innate ability e.g. “you are really good at using key words and following instructions” instead of “you are good at this topic”.
· Be positive and aware of anxiety levels when pointing out corrections, e.g. “Remember to go back and add capital letters so your work is a higher level” instead of “You have not put capital letters”.

2. Summative feedback / marking (every lesson)
· Ticks, corrections and stickers / “smiley faces” can be used to check understanding against learning objectives.
· Peer and self-assessment can be developed using this in the first instance.
· Literacy corrections must follow the “marking for literacy” guidance displayed in all classrooms.

3. Formative marking / feedback (fortnightly)
· Formative assessment must take place at least fortnightly
· The coloured stamps should be used to provide structure, with marking in red pen
· Start with “what went well” then put next steps/corrections under “even better if…”
· Students must be given opportunities to develop peer and self-assessment skills
· Literacy corrections must follow the “marking for literacy” guidance displayed in all classrooms (copied at the end of this document).
· There must be an active verb, e.g. “re-read your answer and add punctuation” or “correct the spellings I have underlined” or “label the diagram you have drawn”.


How is marking standardised?
· Half-termly book reviews are carried to monitor expectations and prompt sharing of good practice.  These may be done by the head teacher, deputy head teacher, director of learning or SENco.
· Marking and feedback may also be looked at during learning walks, peer observations and formal termly observations. In all cases feedback will be given to staff within 24hours.


APPENDIX: Marking for Literacy
· We are all teachers of English, so all subjects mark for literacy using the same annotations below
· Where possible students should correct their own mistakes
· Student must have time to make the corrections and teacher’s must check they are done accurately

	Spelling
	A straight line under the misspelt word and sp in the margin.
	
Seperate


	Punctuation
	A circle around the incorrect or missing punctuation and a p in the margin.
	What time is it.

	Tense
	A circle around the error and t in the margin.
	We was going to the cinema.

	Wrong choice of word
	A cross next to the wrong or poorly chosen word and wc in the margin.
	Will you except this gift?


	Phrasing
	A wavy line under the phrase and rephrase in the margin.
	
So at the end of the day I 
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want to conclude that…
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	Paragraphs
	Two slanted lines to indicate where a new paragraph should begin.
	…and he went to bed.//The next morning…
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